1. POCT ORGANIZATIONAL CHARTS

For reference only, individual POCT laboratories may have different needs

A. Comprehensive POCT organization chart

B. POCT organization chart with CLIA-required positions

*Bold: Essential positions to be filled in a POCT laboratory
*POCT Lab Director can, if qualified, also serve as Clinical Consultant and Technical Consultant
*POC Coordinators and Healthcare Providers can, if qualified, also serve as the Technical Consultant
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